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Evidence-Informed Strategies for the Effective Design,
Implementation, and Evaluation of Advanced Practice
Nursing Roles

Learning Outcomes

At the end of this session, participants will have:

1. Deeper understanding of the challenges and complexities of integrating clinical
nurse specialist (CNS) and nurse practitioner (NP) roles into health care settings and
systems.

2. Increased knowledge of systematic and evidence-informed approaches and
resources for introducing and supporting the effective implementation and
evaluation of CNS and NP roles.



Agenda

Overview of evidence regarding barriers and facilitators to the health systems
integration of CNS and NP roles from a national and international perspective.
13h-13h40
Large group discussion and questions about how this evidence relates to CNS and NP
role implementation more locally and in Quebec.

Overview of the PEPPA Framework and its use to implement advanced nursing and

13h40-14h10 health provider roles nationally and internationally.

14h10-14h 25 Break

Resources and tools to support PEPPA Framework application, with a focus on the

14 h 25— 15 h development of logic models.

Large group discussion and questions about framework application.

Overview of the PEPPA-Plus framework to support meaningful and feasible

15h-15h30 evaluations of CNS and NP roles.

Next steps — Large group discussion

e What needs to happen at organization and health system levels to optimize
. . . N
15 h 30 - 15 h 55 the integration of CNS and NP roles in Quebec?
e What strategies are needed to support evidence-informed and systematic
approaches to designing, implementing, and evaluating CNS and NP roles in
Quebec?

15h55-16h Wrap up!




